
 

New Hope-Solebury School District 
Finance / Facilities Committee Meeting Minutes 

July 1, 2015, 6:00 PM 
District Office Conference Room 

 
Attendance 
 
 School Board – Neale Dougherty (Chair), Jonathan Adar, Jeff Kearney, Tracy 

Keyes 
 Administration – Dr. Raymond Boccuti, Dave Hansel, David Lieberman, Steven 

Yanni 
 Committee Members – John O’Hara, Ellen Stiefel, Dudley Rice 
 
Jonathan Adar called the meeting to order at 6:00 PM. 
 
Reviews of minutes from 6/26/15 meeting – Minutes were approved by the 
committee. 
 
Neale Dougherty stated the purpose of this joint meeting is because the school board 
wishes to revisit the plan and scope of the high school renovation project and that 
after this meeting, the school board will meet to provide further direction. 
 
Jeff Kearney stated that given the latest Fund Balance projections, that the district 
needs to get a better handle on the financial situation and that we need a “gap closure” 
plan in place and the project should be paused until the new Business Administrator 
has had time to review the current state of affairs. 
 
Ellen Stiefel stated that the administration needs a long term solution to our debt and 
that a complete list of projects needs compiled before we continue with the project. 
 
Tracy Keyes stated that the educationally important pieces of the project need to be 
done. 
 
Mr. Adar spoke about the district budgeting process. He also said that in 2017/18, the 
debt service drops off and the PSERS payments level off. He asked Steve Yanni what 
is the deadline for informing PDE of any planned program curtailments. Steve 
responded that we would need to inform them in December or January. 
 
Neale Dougherty spoke about the importance of moving forward with the project and 
not pausing it and that the school board needs to look at the long term plan for campus 
vitalization. 
 
Neale Dougherty spoke about the different plans that were considered before the 
school board approved the current plan. 
Steve Yanni spoke about the additional list of needs that Dave Hansel assembled and 
this list needs to be considered. 



 

 
Tracy Keyes stated that GKO, Steve Yanni, Dave Hansel and others from the 
Leadership Team should meet to review the current plan and explore any and all 
alternatives to the project. 
 
Mr. Adar spoke about the importance of the safety and security aspects of the project 
 
Neale Dougherty spoke about student enrollment. 
 
PHM was asked to comment on what the effect is on that reducing the amount of funds 
borrowed for this project. He stated that for reducing the borrowing by $5million 
equates to a savings of $150,000. 
 
 
Public comment: 
 
Mr. Band stated that the district should place a hold on hiring. 
 
Scott Kelly spoke about borrowing and debt service and the cost of borrowing may 
increase. He also stated that alternate and options should be included in the bid 
package. 
 
Mr. Hayden talked about forming a sub-committee to explore the present project. 
 
Mr. Markus spoke about the need for the disctict to get its finances in order and the 
PSERS crisis. 
 
The meeting was adjourned at 7:10pm 
 
 
 
 


